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CITY OF  JERSEY  CITY

OFFICE OF THE MAYOR
CITY HALL     280 GROVE STREET     JERSEY CITY, NJ 07302     TEL: (201)547-5200     FAX: (201)547-4288

JC1TVWWW.JERSEYCITYNJ.GOV                JC1TV... CHANNEL ONE - JERSEY CITY’S OFFICIAL CHANNEL

February 25, 2013

Council President Peter M. Brennan &
Members of the Municipal Council 
City Hall - 280 Grove Street
Jersey City, New Jersey 07302

 

Dear Council President Brennan & Council Members:

I am pleased to submit the proposed budget for Calendar Year 2013, which for the third consecutive year 
keeps the municipal tax rate stable. We continue to streamline operations both in city government and at 
various city agencies, working with fewer employees and reduced operating costs.

While we have worked hard to keep taxes stable, we also continue to provide solid city services.  We hired 
police, paved miles of city streets, filled more than 10,000 potholes, provided recreational programs for 
thousands of city youth, and continued to improve our municipal parks.

As in previous years, we have prepared a detailed description of the budget, reflecting my commitment to 
an open and transparent government.  Also provided are departmental accomplishments for 2012 and 
goals for 2013.

I look forward to working with you as you review our proposed budget.
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Sincerely,

Jerramiah T. Healy
Mayor

RE:  Calendar Year 2013 Budget 



ABOUT JERSEY CITY
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CITY OF JERSEY CITY
MISSION STATEMENT

The City of Jersey City is committed to providing a wide range of munici-
pal services to those who live, work, own property, or visit Jersey City.  
Under the leadership of the Mayor and the Municipal Council, City gov-
ernment strives to advance public safety, revitalize our neighborhoods, and 
deliver a superior quality of life at the lowest, most reasonable cost, while 
adhering to municipal ordinances and state and federal laws.  Chief among 
our priorities is the enhancement of City programs which provide residents 
and taxpayers with essential neighborhood services, while helping to 
foster a green and sustainable community.  The Mayor and Municipal 
Council’s overall mission is to ensure that Jersey City is widely known as 
a safe, progressive, economically sound, and affordable community in 
which business can invest and families can call home.

Rev. Ercel Webb Park 3



AWARDS & RECOGNITIONS

Every year, the City of Jersey City receives awards and recognitions for outstanding work and 
accomplishments.  Here are a few highlights of recent accolades:

Best Overall Municipal Public Information, Division of Communications, Rutgers Center for 
Government Services (November 2012)

The City of Jersey City was chosen as one of ten cities by The Conference of Mayors City 
Livability Program (November 2012)

The 365 Days of Green Program, Honorable Mention for 2012 Livability Award by Cities with 
populations over 100,000 (November 2012)

Grove Street PATH Station Named One of New Jersey’s  Great Places by The American Planning 
Association-New Jersey Chapter (September 2012)

Project of the Year Award (Construction Management) for The Junction Project, Division of 
Engineering, New Jersey Society of Municipal Engineers (November 2012)

Robert Cotter Elected to the College of Fellows of the American Institute of Certified Planners 
(April 2012)

Awards for Prior Years

2011 New Jersey Governor’s Environmental Excellence Award: Category for Healthy and 
Sustainable Community, issued by NJDEP, City of Jersey City Division of City Planning 
(November 2011)

Sustainable Jersey Silver Certification issued by Sustainable Jersey, Jersey City Green Commit-
tee (November 2011)

Sustainable Jersey Special Award for Collaboration, Jersey City Green Committee, issued by 
Sustainable Jersey (November 2011)

Achievement in Community Engagement Award, City of Jersey City Division of City Planning, 
issued by the New Jersey American Planning Association (November 2011)

Best Print Media Award, Division of Communications, Rutgers Center for Government Services 
(November 2011)

Robert Byrne Honored By ACLU-NJ, City of Jersey City Office of the City Clerk (November 
2011)

Chuck Lee Named Municipal Engineer of 2011, State of New Jersey,  by New Jersey Society of 
Municipal Engineers, City of Jersey City Division of Engineering (November 2011)
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AWARDS & RECOGNITIONS

Jersey City #3 in Forbes Magazine List of America’s Top Transportation Cities in Forbes Maga-
zine (August 2011)

LEED Silver Certification, New Communications Building, Bishop Street, Department of Public 
Works, US Green Building Council (June 2011)

Hudson County 2011 - Smart Growth Award for Planning and Policy for the Journal Square 2060 
Redevelopment Plan, City of Jersey City Division of Planning/HEDC (February 2011)

Jersey City Chosen as One of Five Municipalities Statewide Selected To Participate In The 
Vacant Buildings Leadership Institute, Vacant Buildings Leadership Institute, City of Jersey City 
Division of Community Development/HEDC (March 2011)

Jersey City Named #1 in Transportation for Smart Mid-Sized Metropolitan Regions in Smarter 
Cities Study, National Resources Defense Council (February 2011)
 
Best Overall Municipal Public Information, Division of Communications, Rutgers Center for 
Government Services (November 2010)

Juggle Encyclopedia Award, Division of Communications, Juggle Online Encyclopedia, 
juggle.com (August 2010)

Deal of the Year Award,  Jersey City for The Depository Trust and Clearing Corporation, NAIOP, 
Commercial Real Estate Development Association – NJ  Chapter (May 2010)

Outstanding Plan Award for The Circulation Element of the Jersey City Master Plan, Planning 
Division, American Planning Association – NJ Chapter (November 2009)

Smart Growth Local Plan Award for The Circulation Element of The Jersey City Master Plan, 
Division of Planning,  Hudson County Planning Board (November 2009)

Best 100 Places to Raise a Family; Jersey City Ranks #13, Children’s Health Magazine, (October 
2009)

Achievement in Planning Award for Bayfront Redevelopment Plan, Division of Planning, New 
Jersey Planning Officials, ( 2009  ) 

2009 Preservation Award for the Anna Cucci Memorial Council Chambers Restoration, Division 
of Architecture, New Jersey Historic Preservation Office (May 2009)

2009 Green Leadership Award to Mayor Jerramiah T. Healy, U.S. Green Building Council – NJ 
Chapter, (May 2009)

Smart Growth Award for the Bayfront Redevelopment Plan, Division of Planning, American 
Planning Association – NJ Chapter (2008)
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JERSEY CITY AS A LEADER AMONGST
NJ’S LARGEST MUNICIPALITIES

Jersey City is a leader in the State of New Jersey on nearly every front, whether it be in 
public safety, economic development, employment, sustainability, the arts, or entertain-
ment.  We are proud that our city is the economic engine of the state and contuinues to be 
a magnet for commercial and residential development and new business.  In 2012, Goya 
Foods broke ground on their new global headquarters and the Depository Trust and 
Clearing Corporation (DTCC) moved 1,000 employees into their new officers in Newport. 
Each year, Jersey City sends hundreds of millions of dollars in income tax revenue into the 
state coffers.  Jersey City  has also been a leader amongst the largest cities in New Jersey 

in fostering a green and 
sustainable city.  In 2012,  
Jersey City launced a 
comprehensive bike plan, 
which includes 55 miles 
of striped lanes and 
shared lanes.
 
While many other cities 
across the nation faced 
downgrades and bankrupt-
cies last year, Jersey City 
continued to stabilize 
taxes and achieve recog-
nition from Moody’s 
Financial Services.

Here is what Moody’s 
said: “Jersey City’s finan-
cial position has improved 
through successful efforts 
to raise additional recur-
ring revenue while reduc-
ing ongoing personnel 
related expenditures.”
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CY2013 BUDGET REVENUE
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CY2013 BUDGET REVENUE

Miscellaneous – There are several one-time revenue items that we anticipate.  First, in 
early 2013 the City will auction medallions authorizing additional taxicabs within Jersey 
City.  Conservatively, we anticipate realizing at least $1 million.  Second, the State of New 
Jersey will allow us to anticipate reimbursement of 20 percent from FEMA for costs 
related to Hurricane Sandy.  Third, our Law Department reached a settlement last year on 
the Linden Avenue property in the amount of $1 million.   Finally, a significant amount of 
revenue is anticipated in the “Sale of Municipal Property”.   The City currently owns land 
adjacent to the Split Rock Water Reservoir and the State of New Jersey Green Acres 
program has reached out to us for purchase.  The other property for sale is the land on 
Grand Street and Jersey Ave adjacent to the Jersey City Medical Center.

     
Property Taxes – This is, and will continue to be, the largest source of revenue realized by 
the City.  For three consecutive years, the municipal portion of the tax rate has remained 
stable, while continuing to provide quality services to the residents of Jersey City.  As we 
introduce this budget, our tax levy is less than 2012 and with an increase in the ratable base 
the tax payers will realize a slight reduction in the municipal tax rate. The Administration’s  
efforts will not end as we continue to analyze every line item for more efficient and effec-
tive ways of operating.  Keep in mind for tax purposes, this does not take into consider-
ation budgets we have no control over (ie., the County of Hudson and the Jersey City 
Board of Education, which are projected to increase this year.)

12
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MAYOR’S OFFICE

As the Chief Executive Officer of the City, the Mayor recommends to the City Council poli-
cies, actions and programs he deems necessary for the safety and welfare of its residents and 
for the improvement of both City government and Jersey City itself.

The Mayor manages and directs each department to ensure that policies and procedures are 
implemented and sets the priorities.  He prepares and submits an annual operating budget to 
the City Council for its consideration and adoption. 

The Mayor is the official representative and spokesperson of the City on a local, state, and 
national level – promoting the City as a place to live, work and do business. He also articu-
lates legislative changes that will benefit the residents of Jersey City.  The Mayor and his 
staff interact with autonomous agencies and the private sector to encourage economic 
development and enhance the quality of life.

The Mayor makes recommendations and appointments to various boards and agencies, and 
the Mayor’s Office coordinates community outreach efforts, communications and media 
strategy.  

The Mayor’s Action Bureau takes the lead in addressing constituent concerns and solves 
problems.  Staff also attends block association meetings, assists new block associations in 
gaining official recognition, and works with the Mayor’s Quality of Life Task Force.

Number of employees: 25 

2012 Accomplishments 

The following list contains only a few highlights of Mayor Healy’s achievements over the 
past year. The complete lists are contained within each departmental section.

• Introduced a CY2012 budget that kept the municipal tax rate stable, while still   
 providing superior services

• Successfully conducted this administration’s third gun buyback program – to date, 
 we have removed nearly 1,500 firearms from the homes and streets of Jersey City

• Achieved the lowest number of homicides in Jersey City since 1969, the earliest 
 year for which records are available

• Achieved the lowest amount of motor vehicle thefts on record last year and the 
 lowest number of larcenies since 1974
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MAYOR’S OFFICE

• Achieved a 4 percent decrease in violent crime from the prior year, as well as a 3 
 percent drop in nonviolent crime

• Attracted more than 35 new businesses creating 654 local jobs

• Continued to oversee development of market rate and affordable housing units

• Continued to litigate the construction of the high-pressure Spectra Energy natural 
 gas pipeline.

• While many other cities across the nation faced downgrades and bankruptcies,  
 Jersey City has continued to stabilize taxes and achieve recognition from Moody’s 
 Financial Services.  The Moody’s report said: “Jersey City’s financial position has 
 improved through successful efforts to raise additional recurring revenue while 
 reducing ongoing personnel related expenditures.”

• Received positive global press coverage from CNN International, Dow Jones, 
 Bloomberg, The Wall Street Journal, The New York Times, Forbes Magazine and 
 several other prestigious publications and news outlets.

2013 Goals

• Introduce an operating budget that does not raise municipal taxes and maintains 
 the same high level of government services

• Continue to implement the 2012 - 2014 Strategic Plan

• Continue to right size municipal government and improve efficiency in operations

• Continue to attract new residents and businesses by reducing all categories of 
 crime, enhancing the quality of life and making Jersey City one of the nation’s 
 greenest municipalities

• Implement a youth fitness and healthy eating program in collaboration with the 
 Department of Recreation, the Department of Health & Human Services and the 
 Board of Education

• Continue our opposition to the proposed Spectra Energy Natural gas pipeline 

• Continue to represent Jersey City at the national, state and local level
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OFFICE OF THE CITY CLERK

The Office of the City Clerk is a statutory office charged with many responsibilities and duties, 
and the City Clerk serves as the Chief Election Official.  The Clerk is responsible for the conduct 
of all municipal elections and has varied levels of responsibilities for school board, primary, and 
general elections.    The City Clerk also prepares the agenda of all Municipal Council meetings, 
keeps the minutes, and keeps secure all permanent documents. The Clerk is present at all official 
council meetings and posts all council meeting information and other important public informa-
tion on the City’s website.

The Office of the City Clerk acts as Registrar of Vital Statistics for Jersey City.  The Office 
licenses more than 1500 marriages per year and processes all death certificates for the City.  We 
estimate that our office generates more than $130,000 annually for these records.  Plans to take 
over birth records are on hold until the State of New Jersey can provide the City of Jersey City 
with a database from which to work.

In addition to the above functions, the Office of the City Clerk is charged with all responsibili-
ties under the Open Public Records Act.  Seven hundred and sixty-five requests were processed 
in 2012.  The Office of the City Clerk supports the Jersey City Ethical Standards Board and 
disseminates and collects the Financial Disclosure forms requested by the Local Government 
Ethics Law.

The Office of the City Clerk operates the Records Center for the City of Jersey City. The 
Records Center was transferred to the Office of the City Clerk from the Department of Adminis-
tration in 1996. Presently located in the Department of Public Works Compound, the Records 
Center is slated to be relocated to Linden Avenue.

The Office of the City Clerk has always strived to serve those members of the public who visit 
the office daily. What cannot be measured is the support the Office of the City Clerk gives to 
fellow departments and divisions in assisting them in the performance of their duties.

Number of Employees:  The Office of the City Clerk has 13 employees (as of January 31, 
2013).
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DEPARTMENT OF ADMINISTRATION

The Department of Administration manages the day-to-day operations of the City under 
the direction of the Business Administrator.  While the Mayor is the Chief Executive Offi-
cer (CEO) of the City, the Business Administrator serves as Chief Operating Officer, man-
aging all City departments on a daily basis, while implementing the Mayor’s policies, 
directives, and vision. 

In particular, the Department of Administration is charged with the various business and 
financial aspects of local government, including the preparation of the annual budget, 
collection of taxes and PILOTs, management of the City’s financial statements, ledgers, 
audits, and bank accounts, and the oversight of purchases and contracts.  The Department 
of Administration also supports the functions of information technology, payroll, pension 
and health benefits.

In addition, the Department of Administration oversees the management of the Municipal 
Courts and the Public Defender’s Office. 

Divisions:  The Department of Administration recently consolidated offices for economy 
and efficiency, reducing the number of divisions from 24 to 14.

Number of Employees:  The Department of Administration currently has 208 employees 
(as of January 31, 2013).

Department Accomplishments for 2013

Improved Financial Results:
At the direction of the Mayor, the Department is pleased to introduce a budget which calls 
for a slight decrease in the municipal tax rate and tax levy. A stable municipal tax rate and 
levy is a major goal of Mayor Healy. 

This accomplishment is particularly significant considering:

• Only two years ago, the City’s budget (CY2011) began with an intimidating $70 
 million deficit.  The unexpected and unprecedented shortfall was due largely to the 
 cut in state aid and the increases in health benefits and pension costs.

• Hurricane Sandy posed considerable challenges both to the City’s physical and 
 fiscal health. At the same time, the Administration has successfully increased non-
 tax revenues in several noteworthy categories:

• Red Light Cameras – The City installed a new automated red-light ticketing 
 system that uses cameras at major street intersections to ticket traffic offenders.  
 The implementation of this program resulted in an increase of approximately 
 $1 million annually in additional Municipal Court fines, while reducing accidents  
 at high risk intersections.
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DEPARTMENT OF ADMINISTRATION

Goals for 2013:

The Department of Administration, at the direction of the Mayor, is working to further 
reduce the cost of operating municipal government by increasing productivity and 
efficiency, while identifying opportunities for new non-tax revenues. 
 
Several approaches include:

• The Administration is in the final stage of transitioning to a private tow pound 
 operation.  The closing of the City’s current tow pound will result in an annual 
 savings of approximately $1.3 million in operating costs.   This initiative has also 
 eliminated the need to build a new tow pound at the JCIA/DPW facility under 
 construction on East Linden Avenue, resulting in another one-time savings of $1.4 
 million.  In addition, the City is exploring the sale and development of the former 
 tow pound site.

• The City continues to identify City-owned properties that could be sold for private 
 development, including property such as the Grand Jersey site.  This effort will 
 provide both initial revenue to the City from the payment for the purchase of the  
 property, and continual annual revenue to the City by returning property to the tax  
 role.

• The City is in negotiations to sell Split Rock Water Reservoir to the State under 
 the Green Acres program.  Currently, the State has an easement agreement with the 
 City to use the land surrounding the reservoir for public recreation.  In the sale 
 agreement, the State would continue to make the land available for  recreation and  
 the City would retain all water rights in perpetuity.

• After a comprehensive RFP (request for proposal) process, the City will soon 
 select a vendor to process credit/debit card payments at City offices.  The public 
 will be able to easily pay various City fees which is expected to result in improved 
 compliance and increased non-tax revenue.

• The Administration has retained the services of an auditing firm to review all of 
 the City’s abatement agreements to ensure full compliance and payments.
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DEPARTMENT OF
FIRE & EMERGENCY SERVICES

The mission of the Department of Fire and Emergency Services of Jersey City is to protect 
the lives and property of the citizens of Jersey City through fire education, fire prevention, 
fire suppression and emergency services.  The Jersey City Fire Department is provided 
with the best available equipment and performs with professionalism that comes only with 
consistent and specialized training.  

The Department is composed of 553 fire fighting personnel who staff 24 companies and 
operate out of 15 fire stations.  In 2012, the City’s “bravest” responded to 23,447 incidents.

The Department of Fire and Emergency Services protects its citizens against numerous 
hazards.  Thanks to the dedication of line and staff personnel, the Department is able to 
overcome any major emergency that is confronted within this dense urban environment.

Divisions:  Fire Prevention Bureau and the Office of Emergency Management 

Number of Employees:   616 uniform and non-uniform employees (as of January 1, 2012)

Department Accomplishments 2012:

 Responded to 23,447 calls for assistance, which included 9,414 EMS calls; 165 
 HazMat incidents; 1,199 structure fires; 37 multiple-alarm fires; 75 car fires; and 
 5,228 false alarms

 The Fire Prevention Division conducted 6,744 fire inspections and collected 
 $435,700 in fines and permit fees

 Continued a free, grant funded give-away program for smoke and carbon 
 monoxide detectors for Jersey City residents.

 Responded to more than 1,500 incidents during Hurricane Sandy 

Goals for 2013:

 Update municipal fire codes to eliminate inconsistencies with New Jersey State 
 Uniform Fire Codes thereby increasing enforceability

 Continue to aggressively inspect 8,900 buildings  

 Continue to fill open firefighter positions due to retirements with federal funds 
 and actively pursue federal and state grants to update and replace equipment

 Evaluate and update all Department emergency response plans to better respond 
 to manmade and weather-related emergencies
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DEPARTMENT OF
HEALTH AND HUMAN SERVICES

The Jersey City Department of Health and Human Services (HHS) is dedicated to provid-
ing health services, social support systems and celebrating the cultural diversity of 
residents through its programs assuring all residents have an equal opportunity to live in 
good health with personal dignity.  HHS is primarily responsible for protecting and 
enhancing the health and well being of all residents, and is charged with the prevention of 
communicable childhood, adult and seasonal diseases through community education, 
clinical, and social service programs.

Divisions:  Health Division, Cultural Affairs, Clinical Services and Senior Citizen 
Affairs

Number of Employees: The Department of Health & Human Services has 122 
employees

2012 Department Accomplishments:

WOMEN, INFANTS & CHILDREN (WIC) PROGRAM

• WIC served 138,903 clients
• WIC distributed $8.7 million in federal food benefits to clients which in turn is  
 spent at local supermarkets and grocery stores

MUNICIPAL DRUG ALLIANCE TO COMBAT ALCOHOL & DRUG ABUSE 
PROGRAM

• Provided drug and alcohol abuse education and prevention programs to 9,712  
 residents through the Jersey City Alliance to Combat Alcohol and Drug Abuse

SUMMER FOOD PROGRAM

• During the months of July and August, the Summer Food Program provided free 
 breakfast and lunch to approximately 61 sites in Jersey City with an average daily  
 participation of 2,175 children 18 years of age and under.

PETS SPAY/NEUTER AND VACCINATION PROGRAM
 
• Through corporate funding, Animal Control provided to low-income households 
 access to a spay/neuter and vaccination program for pets.  They also provided 
 3,000 wellness shots to pets and spay and neuter services to 600 pets.

CHILDREN LEAD POISONING PREVENTION PROGRAM

• Performed lead screenings and home inspections
• Performed lead case management home visits
• Managed active cases
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DEPARTMENT OF
HEALTH AND HUMAN SERVICES

DIVISION OF CLINICAL SERVICES (IMMUNIZATION CLINIC)

• Immunized 2,047 children against preventable childhood diseases
• Audited 14,465 immunization records for compliance at local doctors’ offices and 
 public schools
• Administered seasonal influenza vaccine
• Performed senior citizen health screenings

DIVISION OF HEALTH

• Responded to 1,252 health nuisance complaints
• Responded to 1,308 calls regarding rodent infestation
• Conducted 895 food surveillance inspections/investigations
• Issued 2,321 licenses to food establishments
• Maintained and updated Right to Know records on 2,456 facilities

• ANIMAL CONTROL implemented free rabies vaccination clinics for dogs and 
 cats to go along with its popular “Save On The Fee & Tag Fido For Three” three-
 year dog licensing program. Other popular programs developed and implemented 
 by the Bureau include the Annual Jersey City Pet Owner’s Day, the “Fido alert 
 System” to help reunite lost pets with owners, thereby reducing shelter strays, and 
 “Save The Tree For Fido & Whiskers; Go Green by Getting Your Renewal Notices 
 by Email” licensing system.

• PREVENTIVE MEDICINE CLINIC provided sexually transmitted disease (STD) 
 screening and treatment for 28,149 patients

• DISEASE CONTROL PROGRAM conducted 1,833 epidemiological 
 investigations relative to communicable diseases, provided technical assistance  
 and established proper disease control measures

• AIDS EDUCATION PROGRAM provided health education services, technical 
 assistance and participated in various events, servicing approximately 6,885 Jersey 
 City residents 

DIVISION OF SENIOR CITIZENS AFFAIRS

• Provided health, recreational and social activities for senior citizens
• Provided Photo IDs to approximately 1,420 senior citizens
• Provided transportation to and from different locations and events for nearly  
 15,291 seniors

• HOME DELIVERED MEALS PROGRAM delivered and served frozen meals to 
 approximately 10,375 senior citizens for every day of the week
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DEPARTMENT OF
HEALTH AND HUMAN SERVICES

• CONGREGATE SITES MEALS PROGRAM provided and served warm meals to 
 approximately 3,197 senior citizens at seven different senior sites in Jersey City, 
 Monday through Friday

• INFORMATION AND ASSISTANCE PROGRAM serviced approximately 3,967 
 senior citizens
 
• FARMERS' MARKET FOOD VOUCHERS NUTRITION PROGRAM provided 
 food vouchers to approximately 3,063 Jersey City senior citizens to purchase 
 locally grown fresh fruits, vegetables, and herbs from authorized markets

DIVISION OF CULTURAL AFFAIRS

• Served approximately 10,950 Jersey City residents through the Visual Arts – 
 Artists Studio Tour and City Hall Rotunda Exhibits, the Performing Arts – 
 Concerts and Dance Events, and the Multi-Ethnic Community – Festivals, Parades  
 and flag raisings

• Handled approximately 19,028 public inquiries via phone, web requests, e-mails, 
 and walk-ins
 
• Assisted other Jersey City Community entities with events open to the public by 
 providing various types of assistance

Goals For 2013:

• Determine final office location of the Department of Health and Human Services

• Complete renovations to the historic Apple Tree House to house the Division of 
 Cultural Affairs
  
• Provide spay/neuter services for 400 pets
 
• Continue to initiate and encourage inter‐divisional and inter‐departmental 
 collabo ration on joint initiatives and cross train inspectors
 
• Find a permanent location to display the City’s art collection
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DEPARTMENT OF HOUSING, ECONOMIC
DEVELOPMENT AND COMMERCE

The Department of Housing, Economic Development and Commerce (HEDC) strives to protect and further the public 
welfare, to be service-oriented and customer-friendly. HEDC is responsible for the planning and development of Jersey 
City’s residential, commercial, non-profit, and industrial sectors.  Through the coordination of various agencies, HEDC 
facilitates the regulation of land use, disbursement of state and federal grant funds, such as CDBG and HUD funding, and 
handles construction permitting and housing code enforcement. 

Divisions:  Director’s Office, Planning, Zoning, Construction Code, Commerce, Housing Code, Community 
Development, Economic Development, and Tenant/Landlord

Number of Employees:  HEDC has 114 employees, of which 24 are paid through grants  

2012 Department Accomplishments:

• HEDC generated almost $14 million ($13,967,550) in revenue, which was $1.6 million more than 2011, 
 and $2.9 million more than 2010.  Overall, the growth of revenue is indicative of increased economic 
 development.  Jeresy City continues to be the economic engine of the State of New Jersey. 

• A city contract has been awarded to Spatial Data Logic to begin the implementation of a paperless office system 
 for records and inspections.  HEDC has purchased the handheld tablets for field inspections.  This will accelerate 
 the permitting process by implementing technology.

• In 2012, the Historic Preservation Commission received 398 applications – the highest number of applications 
 for renovations to properties in Jersey City’s four Historic Districts. 

• The Planning Board received 122 applications, up from 89 in 2011.

• The Zoning Board of Adjustment received 41 applications, up from 31 in 2011.

• In 2012, 26 Redevelopment Plans were amended, and 20 land use ordinances were adopted.

• Two major transportation planning studies were started – the Morris Canal Greenway Plan and the Liberty State 
 Park Circulator Cost-Benefit Analysis. The purpose of the Morris Canal Greenway Plan is to re-use the former 
 right-of-way of the historic Morris Canal in Jersey City as a greenway for bicyclists and pedestrians that are 
 off-road to the greatest extent possible.  The Liberty State Park Circulator Cost-Benefit Analysis will identify a 
 range of feasible options for mass transit that serves the many destinations in Liberty State Park.  A goal of both 
 studies is to enhance the City’s multi-modal transportation network.

• The Planning Division generated $788,767 in revenue compared to $338,621 in 2011. 

• On March 8th, the comprehensive Vacant Building count was conducted. By partnering with Community groups, 
 non- profit organizations, citizens, and volunteers from many different departments and agencies, an historic  
 vacant building count was achieved.
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DEPARTMENT OF HOUSING, ECONOMIC
DEVELOPMENT AND COMMERCE

• HEDC conducted more than 500 Mayor’s Task Force inspections, many of which were coordinated with JCPD 
 and DPW on vacant buildings.

• The Division of Community Development awarded grant funding to approximately 65 social programs or 
 organizations; provided HOME funding to 4 projects creating 105 units of affordable housing; 24 HORP units  
 were created; the Golden Neighborhoods Homeownership Program provided funding for 8 properties; the  
 HOPWA program funded 7 programs; and partnered with Hudson County Division of Community Development  
 to execute strategies focused on addressing homelessness.

Goals for 2013:

• The adoption of the Riverview (Palisades Avenue) Arts District to allow for artist live/work units and additional 
 commercial/retail opportunities 

• Publish an online and user friendly guide to opening a business in Jersey City

• Increase the number of taxi licenses (and quality of taxis) from 104 to 120 through passage of an ordinance and 
 auction

• Continue the vacant building registration process

• Create and implement a Vacant Lot Registration Ordinance

• Revise the city ordinance which provides for the enhanced securing of vacant buildings
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LAW DEPARTMENT
The Law Department represents the City and its employees in all of its legal affairs.  The Corpora-
tion Counsel and Assistant Corporation counsels both prosecute and defend the City in litigation, 
such as Civil Rights actions, tort claims and challenges to zoning ordinances.  Additionally, the 
Law Department provides advise to various municipal boards such as Rent Leveling, Construc-
tion Board of Appeals and Historic Preservation Commission.  The Law Department also super-
vises outside counsel that occasionally represents the city or city officials in litigation.   The Law 
Department assists in formulating polices and reviews and drafts legislation for the Mayor and 
City Council.   The Law Department prepares contracts and leases to which the City is a party, 
oversees the City’s procurement of goods and services, negotiates labor contracts, prosecutes 
disciplinary charges against city employees and criminal offenses in municipal court.  

Number of Employees: 46

2012 Department Accomplishments:

There were no monetary judgments entered against Jersey City in 2012.  This is the fourth 
consecutive year without a money judgment being entered against the City.  In 2012, the Law 
Department was successful in disposing of 21 lawsuits by way of either summary judgment or a 
motion to dismiss.  The City paid out $305,525 in settlements in 2012, down from $749,996 in 
2011, $902,291, in 2010 and $1,025,622 in 2009. 

Goals for 2013:

Over the past several years, the Law Department has become more professional and economical.  
Policies such as a uniform filing system which requires the regular submission of status reports 
from attorneys, and holding regular case status meetings, have been implemented.  City attorneys 
regularly attend continuing education courses and also receive regular guidance from supervisory 
attorneys.  The Law Department has also implemented a new electronic case management system 
that will improve its overall performance.  
 
As senior attorneys have retired, they have been replaced with talented, younger attorneys who 
were hired at lower salaries.  Also reliance on outside counsel has been reduced. Traditionally, the 
cost for labor counsel has been the greatest outside counsel expense. Although there remains a 
need for outside labor counsel from time to time, much of this work is handled by staff attorneys. 
Assistant Corporation Counsels are exposed to various areas of law so that more than one attorney 
in the Department can gain experience in the overall practice areas.  
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JERSEY CITY
POLICE DEPARTMENT

The mission of the Jersey City Police Department (JCPD) is to work in partnership with the 
residents to reduce crime and enhance the quality of life in Jersey City.  It is the Department’s 
aim to be open and sensitive to the public's needs regardless of race, religion, ethnicity, gender, 
or sexual orientation.  The JCPD continually reassesses  its methods  and technology  to 
proactively  reduce criminal activity and treat all people with the highest degree of respect and 
dignity. The responsibilities of this Department are:

•            Conserve the public harmony and order
•            Deter, detect, and solve crimes
•            Enforce State laws and City ordinances
•            Provide non-law enforcement services to the public
•            Protect the Constitutional rights of all persons
•            Facilitate safe movement of people and vehicular traffic
•            Render other emergency services as needed

Number of Employees:  The Police Department has 802 police officers, 148 civilians, and 196 
crossing guards.

2012 Department Accomplishments:

The Jersey City Police Department has become more organized within the community and 
workplace, making the City of Jersey City a safer place to live and work. Furthermore, the City 
of Jersey City has been able to run more efficiently since these accomplishments have been 
incorporated into the JCPD's day-to-day operations:

•           Total number of calls for service in 2012 was 111,629 resulting in 9,862 arrests   
 and 292 guns seized from the City streets

•           Total number of summonses issued for motor vehicle violations in 2012 was 79,074

•           Total number of Red Light Camera citations issued in 2012 was 89,627.  Eleven red  
 light cameras are currently on line. These units serve to supplement traffic enforcement  
 when personnel are not available and are an additional revenue source to the City

•           Continued the Mayor’s gun buyback program, Operation LifeSafer, which is funded 
 through corporate and private donations and since 2005 has removed nearly 1,500 guns 
 from city streets and homes.

•            Aggressively sought and acquired federal and state non-matching grant funds

•           Hired 35 new Police Officers some of which included lateral transfers from other 
 agencies and Rice Bill hires that already had the training required by the New Jersey  
 Police Training Commission.
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JERSEY CITY
POLICE DEPARTMENT

• Creation of the CRT (Community Response Team).  CRT officers are assigned a   
 walking post within their district.

•          Relocated Police Headquarters to a more modern facility in Journal Square

•           Measured and monitored levels of crime and offenses occurring in the City 
 through CompStat, and developed initiatives to address these matters. Command   
 level meetings occured bi-weekly, thus allowing the Department to gauge the 
 effectiveness of its practices and make strategic changes in a timely fashion.

•            Officers were assigned to the schools as school resource officers to provide a safe  
 learning environment and to encourage community responsibility.  Other officers   
 were assigned to the gang-prevention program known as the “G.R.E.A.T.    
 Program.” 

•           Violent Enterprise Source Targeting (V.E.S.T.) is a DEA-developed concept   
 wherein multiple law enforcement agencies share resources to identify and 
 eliminate the criminal enterprises operating in a particular area. The JCPD served as  
 the lead agency for the federal, state, and county law enforcement agencies 
 participating in multi-faceted  investigations into organized criminal enterprises and  
 gangs operating in Jersey City and surrounding communities.

•           Continued the expansion of our License Plate Readers (LPRs), incorporating them  
 in both patrols and investigations.

• Launched the “Eye in the Sky” surveillance program utilizing funds from an Urban  
 Area Security Initiative (UASI) grant increasing police presence in various 
 locations across the city.

Goals for 2013:

•            Hire an additional 50 police officers

•            Develop and maintain relationships with various police academies and institutions of 
 higher learning to ensure our personnel are current with State mandated training and 
 specialized fields of study

•            Replace all aging marked police vehicles no longer suitable for service utilizing Federal 
 Law Enforcement Trust Fund monies

• Replace Investigations Bureau unmarked vehicles using State Law Enforcement Trust 
 Fund monies

•            Monitor the progress of the construction of the new West District, which started in 2012.  
 Work with City, architects, and Building Division personnel to maintain an October 2013 
 completion date 52



JERSEY CITY
POLICE DEPARTMENT

•            Complete the CCTV expansion project started in 2011, which is scheduled for 
 completion by the end of March 2013.  This project will provide CCTV coverage to the   
 East District for the first time and expand coverage in the remaining three Districts.

•          Expand the number of active neighborhood block watches

•          Work with the Department of Public Works to improve and renovate police   
 facilities 

•           Prepare a staffing report to determine whether special units are still viable or   
 should be modified or disbanded

•           Evaluate and expand the InfoCorp system under a pilot program as a potential   
 source of revenue and increased partnership with the community

• Enhance the 911 system with a Computer Aided call taker program

• Work with the Board of Education and private schools to conduct security 
 analyses to enhance the safety of our school facilities
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DEPARTMENT OF PUBLIC WORKS

The Department of Public Works (DPW) is dedicated to providing the residents of Jersey City 
with superior infrastructure, maintenance, and engineering services that are efficient, effective, 
responsive, and responsible. DPW works to enhance the quality of life, promote economic 
prosperity, and improve mobility for the residents of Jersey City. The employees strive to 
continuously improve operations in order to provide a safe and sustainable environment by 
maintaining roads, City–owned buildings, vehicles, City parks, and traffic signals and signage. 
DPW is committed to public safety and providing prompt, courteous and quality service.

Divisions: Director’s Office, Architecture, Engineering and Traffic, Buildings and Street, 
Automotive Maintenance, and Parks and Forestry.

Number of Employees: DPW currently has 152 employees (as of January 11, 2013).

Department Accomplishments for 2012:

• Resurfaced and improved multiple city streets including Newark Avenue, Burma Road, 
 MLK Drive, and the award-winning Junction Streetscape Project

• Filled 10,300 potholes

• Facilitated Municipal Court Exterior Repairs

• Reduced the City’s Automotive fleet by 46 in 2012; as of 01/15/13 the fleet is 960

• Trimmed 388 trees citywide, removed 248 diseased or damaged trees citywide, and 
 planted 82 new trees citywide
 
• Completed $4.2 million renovation to Bayside Park Renovation. This park now contains 
 new tennis courts, playing fields and shaded areas where people can relax with some of 
 the most stunning views of the New York Harbor, the Statue of Liberty, and lower 
 Manhattan. 

DEPARTMENT GOALS FOR 2013

• Continue to reduce the workforce to eliminate any duplication of functions, while at the 
 same time maintaining a superior level of service

• Apply for non-matching federal and state grants for parks and roads renovations

• Reduce the City’s automotive fleet by 50 vehicles through auction in 2013

• Work closely with the Board of Education (BOE), Jersey City Incinerator Authority 
 (JCIA) and other agencies to consolidate services
 
• Continue to implement traffic signal timing corrections where needed to ensure 
 pedestrian safety and convenience, while maintaining traffic flow
 61



DEPARTMENT OF PUBLIC WORKS

• Continue to upgrade crosswalks citywide, particularly at intersections near schools
 
• Continue to install pedestrian countdown timers when traffic signals are installed or 
 replaced

• Improve the quality of closure of streets that have been opened by contractors, through a 
 revenue neutral City takeover of street closures

• Resurface various streets through the capital budget and pursuit of grants

• Renovate and improve the Fulton Avenue Park off of Martin Luther King Drive in Ward 
 F using $400,000 in funding from the PPG settlement

• Finalize the $875,000 comprehensive redesign of the Muhammad Ali Park on Van 
 Nostrand Avenue between Ocean and Garfield Avenues, which will feature new 
 playgrounds and basketball courts and which should open this summer
 
• Complete construction of the 100 Steps Project in The Heights
 
• Complete the $500,000 renovations to the Pershing Field Pool
 
• Continue to work with the various park and neighborhood organizations to streamline 
 use and upkeep of the City’s facilities
 
• Pothole repairs will be performed on a more timely basis due to the additional of two (2) 
 new pothole trucks
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DEPARTMENT OF RECREATION

The Department of Recreation is responsible for the planning and implementation of 
various programs and recreational activities for residents of all ages.

Programs: Co-Ed Youth NFL Flag Football, Youth Tackle Football, Boys and Girls 
Elementary and High School Basketball, Youth Indoor/Outdoor Soccer, Elementary and 
High School Track Events, Summer Fun Activities, Special Needs Program (Saturdays) 
and Summer, Adult Fitness Classes, Open Recreation at the Jersey City Armory, Open 
Swim, Learn to Swim Classes, Tennis Program, Ski Program, Senior and Adult Aquatics 
Classes.

Recreation also assists various little leagues, Cal Ripken Leagues, Babe Ruth Baseball 
Programs, non-profit organizations, and block associations.

Number of Employees: The Department of Recreation consists of 28 employees (18 full 
time and 10 part-time).  The number of seasonal employees depends on the time of year 
and what programs and or activities are being administered.

Department Accomplishments for 2012:

• Expanded the Co-ed Youth Flag Football in conjunction with the National Football 
 League and hosted the North East Regional Tournament consisting of 77 teams
• Expanded the Youth Soccer to include a winter indoor league
• Continued to expand programs and activities at the Jersey City Armory
• Continued to conduct water safety  and learn to swim classes and trained more 
 than 1,600 children to swim
• The Special Needs Program participated in the New Jersey State Special Olympics
• Partnered with U. S. Tennis Association to offer free youth tennis lessons at 
 various parks
• Operate the new Lafayette Aquatic Center/Johnston Avenue Pool 

Goals for 2013: 

• Renovate the old Harmon Street Pool on Communipaw Avenue to house a 
 boxing/fitness center
• Continue to seek partnerships with schools, the Boys and Girls Club, the Police 
 Athletic League, and block associations
• Continue to seek grants and sponsorships to reduce costs of programs and 
 activities (NFL Grass Roots Program Turf Field – Make a Splash Learn to Swim)   
 and pursue the NFL for the renovations of Ferris High School/Montgomery Street 
 Field
• Pursue grant funding through Major League Baseball RBI Programs (Rebuilding 
 Baseball Inner Cities)
• Collaborate with the Jersey City Public Schools “Walk with Us” on the 
 development of a youth wellness program to encourage an active lifestyle and   
 healthy eating habits for young people 
• Solicit appropriate corporate sponsors for advertising inside City-owned 
 recreational facilities at Pershing Field Ice Rink
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OFFICE OF CITY ASSESSOR

The Office of City Assessor is charged with the duty of assessing real property for the purpose 
of general taxation in the City. The City Assessor is also responsible for the preparation of the 
tax list and its duplicate, as required by law, and the maintenance of adequate assessment 
records of each and every parcel of real property assessed, whether exempt or taxable.

The City Assessor is required to maintain the current Tax map and provide for the recording 
thereon of all changes in ownership or character of real property assessed. The City Assessor 
also makes all special assessments of benefits for local improvement, handles all appraisals of 
property for any City purpose, designates street addresses for all buildings, structures and other 
premises, and retains outside experts or appraisers whenever the public interest requires. 

Number of Employees: 14 (as of January 1, 2013)

Department Accomplishments for 2012:

• Completion and certification of the re-drawing of the City Tax Map (last tax map 
 certified in 1977) and continuing maintenance and updates

• Overseeing the citywide property revaluation to ensure that all specifications contained  
 in the Request For Proposal are adhered to by the revaluation firm

• Defended  2,458  tax appeals filed both before the Hudson County Board of Taxation 
 and the Tax Court of New Jersey 

• Provided tax relief through reduced assessments to approximately 196 taxpayers who 
 suffered significant property damages from Hurricane Sandy.

Goals for 2013:

• Maintain and continue to update the newly certified map designations

• Manage the ongoing City-wide revaluation

• Defend an anticipated 3,000 appeals at the Hudson County Board of Taxation and the 
 Tax Court of New Jersey

• Complete the integration of scanned documents to the Assessor’s database (MODIV) 
 System

• Continue to inspect properties damaged by Hurricane Sandy and provide tax relief 
 through reduction in assessments 
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